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MESSAGE FROM THE CHAIR
I am pleased to present this CINI Australia Annual Report for 2017 - 2018.
CINI Australia was founded in 2010 to enable Australians to contribute to reducing poverty for
women and children in need in India. We collaborate with Child in Need Institute because we
recognise the importance of working with an “in country” organisation which has a detailed
understanding of local needs, capacity and resources. CINI respects the rights and dignity of those
in need, has a team of committed, skilled staff and the programs benefit current and future
generations.
CINI Australia is inspired by the work of Child in Need Institute, (CINI) India. Founded in 1974,
CINI has been empowering those living in poverty to achieve better health, nutrition, education
and protection for their families. Child in Need Institute is widely recognised for its innovation of
the “CINI Method” for sustainable community development and for the important contribution to
health and protection policy development in India.
CINI Australia is very grateful to all of our donors and sponsors for their generous and ongoing
support of this important work. We also warmly thank our team of committed volunteers who so
generously give their time, energy and expertise.
CINI Australia has two main projects in India. CINI Australia has supported the successful IICCHAA
project, for children affected by HIV, since 2012. The highly effective “Child Friendly
Communities” project has continued in its second phase across 13 villages in the Uttar Dinajpur
district of West Bengal. In addition, sponsorship programs ensure antenatal and early childhood
care for young rural mothers and educational support for children from Kolkata’s slums.
Community development programs take 3 to 5 years to achieve change that is sustainable after
the completion of the program. CINI Australia aims to increase the receipt of regular donations as
part of our strategy to build reliable and sustainable funding.
I would like to acknowledge the staff of Child in Need Institute for their inspirational work in India.
Thank you to the members of the Board for their vision and commitment to enabling CINI
Australia to do the best for those in need in India.
Jennie Connaughton
Director CINI Australia
17th November 2018
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Village mothers at nutrition session in Diamond Harbour

1 CINI AUSTRALIA’S VISION, PURPOSE AND VALUES
CINI Australia’s vision is for sustainable development in the health, nutrition, education and
protection of women and their families that will help bring an end to the cycle of intergenerational poverty in India.
CINI Australia’s purpose is to enable Australians to contribute so that the lives of women and
children in need in India will be improved through development that increases individual and
community capacity, skills, and dignity.
CINI Australia values development that:
• renders aid in a manner appropriate to the needs of the recipients
• fosters an atmosphere of partnership and self-determination
• increases individual and community capacity and skills
• recognizes the sovereignty of the recipients
CINI Australia aims to be recognized as a trustworthy, reliable and effective organization that
meets or exceeds best practice standards.
CINI Australia is non-aligned and has no religious or political affiliations.
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2 CINI AUSTRALIA’S HISTORY
2009 Foundation board of CINI Australia
2010 Registration with Australian Securities and Investment Commission (ASIC),
Registered as a charity with WA Charities and OLGR NSW
Granted ATO Tax-exempt charity status
2011 Launch event in Perth
Memorandum of Understanding agreed with Child in Need Institute, India
2012 Registered with the Australian Charities and Not-For-Profits Commission (ACNC).
2012-13-15-16-17 Board member visits to CINI India
2014 Charity License renewal with WA Charities
2015 Registered for fundraising in Tasmania
Addition of 3 new board members
2016 Registered for fundraising in Queensland and South Australia
2017 NSW (Dept. Fair Trading) and WA Charities fundraising license renewals
Memorandum of Understanding reviewed and signed with Child in Need Institute, India
2018 Two new board members were recruited and will be appointed at the AGM
CINI Australia is a not-for-profit company limited by guarantee, managed by a board of
directors and governed by its Constitution.
It is part of CINI International, an informal association of independent organizations from
around the globe who work with CINI India. This group provides an opportunity for mutual
support and exchange of ideas. It helps raise awareness of CINI’s work, fundraising and
international aid. CINI Australia attended meetings in London (2009), Verona, Italy (2012)
and Kolkata (2017).
Donations to CINI Australia currently are not tax deductible. The board will pursue application
for Gift Deductible Status through the Australia Charities and Not-for-Profit Commission.
All travel by board members is at their own expense and not funded by CINI Australia.
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3 THE BOARD OF DIRECTORS
3.1 Governance
The Board of Directors (Board) provides leadership and strategic direction and ensures that
CINI Australia is governed effectively and complies with regulatory standards.
Meeting minutes are recorded and maintained as required. The board develops the budget,
monitors expenditure and oversees fundraising and public awareness activities. It decides on
program selection and monitors programs (expenditure) and progress in India.
The board had 6 members in the 2017-18 financial year and held 6 meetings and an Annual
General Meeting.

3.2 Board of CINI Australia
Dr. Jennie Connaughton, MBBS, DRANZCOG
Dr. Peter Connaughton, MB BCh, LRCP&SI, MAICD, MBA, FAFOEM
Diane Gonsalves BSc.Eng(Hons) Mech Eng, PhD
Lee Leonhardt, BSc (Computer Sc.)
Anne-Maree Pezzullo, BSc, MAppSci.
Christopher Yates CPA, MBA, GAICD, MAcc

3.3 India Visits
The board visits its selected programs and Child in Need Institute, India at least every 2 years.
In February 2018, J. Connaughton visited Child in Need Institute. She met with CINI’s director
and founder, Dr. Samir Chaudhuri, the senior management team, program directors and the
local district branch staff and field officers. She visited the field to talk with the women, children,
local government and services participating in the programs in three districts of West Bengal.
All aspects of program planning, implementation, reporting, monitoring, documentation,
budgeting and expenditure were discussed and reviewed at these visits. Other areas of need
were visited and possible future projects were discussed. CINI’s internal and external audit
documents were reviewed.
The real impact of the programs is best understood by talking with the women and children of
the villages, who explain the major transformational changes that benefit their families and their
communities.

6

4 STRATEGIC PLAN CINI AUSTRALIA 2018-20
The Strategic Plan for 2018-20 was developed and approved by the Board in November 2017
CINI Australia’s strategic plan has 3 main goals:
• Development in India for the relief of poverty
• Fundraising, Public Awareness and Education in Australia
• Development of the Organisational Capacity of CINI Australia

5 CINI AUSTRALIA’S ACTIVITIES IN INDIA
5.1 Introduction
CINI Australia works with Child in Need institute (CINI). CINI has been helping those living in poverty
for 44 years and has developed the “CINI Method” for sustainable development. This is a ‘rights
based’ approach to development that addresses intergenerational poverty and disadvantage.
Those in need are identified by combining government demographic data and CINI’s local
knowledge. Programs are designed to reach those who are most disadvantaged and at risk because
of poverty. CINI Australia’s projects are in 3 districts of West Bengal: Uttar Dinajpur, Murshidabad
and 24 South Parganas. The “Child Friendly Communities”, villages are in Uttar Dinajpur near the
Bangladesh border. The population includes scheduled castes and tribes people, who face additional
disadvantage. Malnutrition, low literacy and the poor status of women contribute to the
perpetuation of poverty, school dropout rates, child labour, early marriage and risk of trafficking.
A three-way partnership between the community, the local government and the local services
achieves improvements in education, protection, health and nutrition. (“EPHN”). Village women are
trained to identify and map ‘at risk’ families, community’s needs and existing resources. They learn
about the responsibilities of local government and services. They are empowered to voice their own
priorities. Local government becomes more accountable and responsive to community needs. The
status and safety of women and children is improved. This collaboration builds the community’s
capacity to ensure the health, education and protection of their children.
In this period, CINI Australia has supported the following projects;
•
•
•
•

Child Friendly Communities Chainagar - 2016 ongoing
Indian Initiative of Child Centered HIV-AIDS Approach (IICCHAA) – ongoing
Sponsorships Programs: ‘Mother and Her Baby’ and ‘Educate A Child’ – ongoing
Rani Babhani School library resource– ongoing

The Indian financial and reporting year is from 1st April to 30th March, with a twice year reports
received in April and October
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5.2 Community Development Programs
5.2.1 Child Friendly Communities, (CFC), Chainagar, North Dinajpur, West Bengal
Phase I: April 2016 – September 2017
Phase II: October 2017 – March 2019

Mothers group members, Chainagar

The Chainagar Gram Panchayat (local council area) is in the district of Uttar Dinajpur (UDP), and
shares a border with Bangladesh. It is one of the most vulnerable districts in West Bengal where
only 36% of women are literate and 39% of girls marry before age 18.
The Gram Panchayat of Chainagar is made up of 13 sansads (villages) with a population of
22,002 Approximately 4300 are under the age of 18 years and 3,222 families are living below
the poverty line. There is high vulnerability in terms of poverty, malnutrition, women’s literacy,
child marriage and trafficking risk. (2011 Census figures)
Poverty effects all dimensions of family and community life. Participation and collaboration
between community members, local government and services are essential for lasting change.
The project objectives were to:
1. strengthen health, nutrition, education and protection systems and programs through
sustainable convergent actions of Government and local institutions.
2. increase access and utilization of basic services for maternal, child, adolescent health,
education, nutrition and child protection through community led process.
The project follows a step-wise process of community development to include self-help group
women and children, local government and the services in change. The steps include:
1. Education about the principles of the “Rights of The Child” and how to improve the health,
nutrition, education and protection (referred to as EPHN) of the community
2. Formation of representative groups to identify, prioritize and plan community action
3. Collaboration between existing services, local government and the community to improve
service quality and effectiveness
4. Monitoring of outcomes by the community
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Activities:
Gram Panchayat (GP or local government) and Block (District) Government:
Early action was taken to involve the Gram Panchayat in all aspects of the project.
CINI introduced the concepts of the Child Friendly Community, Child Rights and the Integrated
Child Protection Schemes. Local government (GP) members now understand the importance of
maternal and child health, sanitation, disease prevention, education for all children and the
prevention of child marriage for a successful community. The GP has now integrated EPHN needs
into local government planning and budgeting.
The GP has provided important financial and material resources for activities, including funding
in 6 villages and 3 school’s development planning. Council is taking responsibility and receiving
recognition for the positive changes in their communities, which is the foundation of
sustainability.
Community:
CINI facilitated the representation and participation of local women, women’s Self Help Group
training on Child Rights and EPHN, planning and monitoring performance of services and council.
Mothers meetings addressed:
Health, nutrition education, antenatal care, safe childbirth, immunization
Counselling pregnant and breast-feeding mothers on nutrition & growth monitoring
Protection education - to prevent early marriage and trafficking
Information to access government schemes and services.
Adolescent groups in each of 13 Sansads received EPHN education, empowering them to raise
their concerns, training for protection of children from sexual exploitation and early marriage
through use of tracking registers. This reached over 800 adolescents.
Participation, representation and social change are essential components of this CFC model.
Activities included
• Mothers groups increased health knowledge, behaviours and participation to drive
improved quality of services, including feeding of malnourished children.
• Women’s Self-help groups: a major initiative was the preparation of a future action plan for
village development including prioritization, monitoring and representation to council. (Over
500 women involved.)
• Adolescent: Life skills training and building capacity to prevent child marriage.
• Increased protection of vulnerable children through child tracking activities and registers.
• The “Child Friendly Schools” concept was initiated. Parents, teachers and children
participate in identifying needs and planning school development to improve teaching
practices, resources, safety, physical environment, meal quality and attendance.
• Development of child parliaments for child representation in 5 schools and the local council
• Local council participation improved their understanding of EPHN issues and acceptance of
women’s representation on council. Approximately 140 staff and services providers were
trained.
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Community elders, young mothers and school staff plan for a better school for their children

Challenges:
Uttar Dinajpur has limited education and employment opportunities affecting staff retention.
Local government elections meant repeated efforts were needed to educate new members
about the importance of maternal and child health for community progress.
Project Cost:
CFC Chainagar
April 17– September 2017, Phase I
October 2017 – March 2018, Phase II
April –September 2018
18-month Total

Budget
$17,452
$20,418
$23,621
$61,491

Expenditure
$12,855
$17,348
$18,871
$49,074

5.2.2 Indian Initiative of Child Centered HIV-AIDS Approach, “IICCHAA “

This is CINI Australia’s fifth year supporting IICCHAA, a community-based initiative for children
infected or affected by HIV/AIDS. This year it has reached 218 children from 153 families in 3
districts of 24 South Parganas (Kolkata), Uttar Dinajpur and Murshidabad. TATA, an Indian
company, provides additional funding in Uttar Dinajpur.
Whilst the Indian Government provides HIV treatment, their services do not address the specific
needs of children. HIV affects the economic and psychological stability of the family.
Malnutrition, poverty, social isolation and parental illness compound their difficulties.
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Activities:
•
•
•
•
•
•
•
•
•
•
•
•

Home visits address HIV, health, hygiene, nutrition, antenatal screening and the importance
of regular medication.
Monthly nutritional supplements. (oil, rice, lentils, soya, nuts, sugar, flour and nuts.)
Memory Work Sessions build family communication and strengthen children’s coping skills.
Support group meetings provide psychosocial support, adolescents sexual reproductive
health education information about their right to live free of exploitation.
Child clubs integrate HIV positive and negative children through play.
Community awareness activities. Traditional folk media performers are a very effective
method for public education to reduce social isolation and stigma.
Linkage between government services, NGOs, HIV positive networks and community groups
to develop ‘child friendly’ social services and identify referrals to IICCHHAA.
Advocacy with services such as schools, workplaces, medical services and the community.
Families are encouraged to disclose their HIV status to local council to access entitlements
for below-poverty-line (BPL) families.
Life skills and leadership training for parents to increase employment capacity.
Other: opening of bank accounts, caste identity and personal documentation
Staff capacity building and training
Year
Children, all receive nutritional support
Families
New Families
New Children
Staff Capacity building: 2-day workshop
Life Skills or Leadership training

2016-17
194
166
4
6
12 staff
14

2017-18
218
153
33
43
12
10

Outcomes
• Increase in the psychological wellbeing of families, parent’s confidence and ability to
communicate with their children.
• ART (HIV treatment) registration: 100%
• Improved weight of all children
• Improved school enrolment and attendance
• Knowledge about HIV: 80-90% in communities with IICCHAA compared to 25-40%
without, based on focus group survey with multiple parameters.
• Improved housing (21) and financial security (77) through linkage with Government schemes
• Government grant relief: food rations and education scholarships
• Other achievements: Bank accounts: Caste Certification, Kitchen gardens
There is an enormous need for this very effective program to ensure the future security of
affected children. CINI is now focusing on training more women facilitators to increase its
capacity to assist more affected families.
Project Cost:
IICCHAA
Budget
Expenditure
April 17– March 18
$40,569
$39,909
Variations with exchange rate as budgets are in Indian rupees
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5.3 CINI Australia Sponsorships

Government child health
and CINI field workers

Home pregnancy visit

Millie, “1000 days” Coordinator

5.3.1 “Sponsor a Mother and Help her Child” Sponsorships
$2045, includes 9 new sponsors
In Diamond Harbour, these sponsorships support CINI’s “1000 day” program, which starts in
early pregnancy and continues until the child is aged 2 years. Community workers visit young
mothers at home and link them with the local health services. They ensure adequate nutrition,
health care, and safe childbirth. This support builds young mother’s ability to care for her child’s
health and development and prevent and treat early childhood illness.
5.3.2 “Educate a Child” Sponsorships
$1760, includes 5 new sponsors, children in 13 centers
CINI’s afterschool education centers for vulnerable children are in Wards 54 and 66 of Kolkata.
These slums have been home to families for 3 generations. They work in leatherwork, rag
picking, tanning, bag making, as domestic labour or rickshaw wallahs. It is difficult, low paid
work. Children are first generation learners and need this extra support and tuition to succeed at
school. They provide a safe place for “joyful learning” in the care of CINI’s community teachers.
Teachers have an important role work with families in the community to encourage school
attendance and increase child protection

5.4 Other Programs
5.4.1 Library Resource in Rani Bhabani boy’s residential school for street children
Funds: $ 600
CINI provides nurturing residential care, support with school work and safety from a life on the
street for 100 boys. It is part of a very successful collaboration between the West Bengal
Government and local NGOs to address the needs of disadvantaged children in Kolkata.
CINI Australia funded a library resource for the boys and continues to provide new materials.
It is a well-loved resource that allows the boys the pleasure of reading.

12

6 CINI AUSTRALIA’S ACTIVITIES IN AUSTRALIA
CINI Australia works with the Australian community to:
• Raise funds for programs in India
• Raise awareness about those living in poverty in India, the principles of sustainable development
and the importance of collaboration with ‘in country’ partners
• Provide feedback to donors, through a Newsletter, the website and social media
• Maintain an organization with the capacity to provide for well-planned and sustainable
development in India

6.1 Fundraising activities by CINI Australia
The following events were successful, thanks to the hard work and enthusiasm of over 70
volunteers.
• Christmas Appeal 2017
• Mother’s Day Celebration at John XXIII College 2018 – attended by 210 guests
• Appeals via our newsletter and social media
• Movie Nights

Thanks to all the young volunteers who help on Mother’s Day

6.2 Publicity and Awareness
CINI Australia maintains a website, Facebook page, produces a newsletter and presents public
talks. This builds an understanding in Australia of our contribution to change and the
importance of collaborating with an organization that has extensive expertise in community
development.

6.3 Support by individuals, groups and workplaces
Individuals, workplace groups, school children and community groups around the country have
organized their own fundraisers for CINI. WA Indian Docs generously contributed to CINI
Australia as their chosen charity. Multiple small local businesses have supported CINI Australia
by donations to fundraising events.

6.4 Recurring donations
Regular donor contribution: 2017-18: $ 23,835
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CINI Australia is founded on the principle of sustainable development, which needs long term
planning with projected budgets. Recurring donations form an important component of fiscal
planning over the life of a program.

7 ACKNOWLEDGEMENTS
Firstly, to Child in Need Institute, Dr. Samir Chaudhuri, founder and director for his vision,
encouragement and wisdom. Also, to the CINI India staff, who work tirelessly for the women
and children in need and are an inspiration.
Essential pro bono assistance ensures CINI Australia is able to meet legislative and
administrative requirements whilst keeping our costs to a minimum.
The following have provided invaluable assistance and advice, helping the Board to manage
CINI Australia and meet our governance standards.
Walker Wayland, Auditors Richard Gregson and Adila Khan
LCI Partners Pty Ltd, NSW, Accountants, Gerry Incollingo
Aston Accountants, Helen Hardegan Fremantle WA
CINI Australia depends on the effort and skills of the wonderful volunteers who include
John XXIII College and students, Claremont
Ella Hammersley: Publicity, Graphics and Design
Emma Greene, Hollie Cavanagh and the Mother’s Day Committees
Our fundraising is only possible thanks to the contributions of businesses and individuals.
Many small local WA businesses have been very generous. It is a reflection of the community
spirit engendered by giving others a hand.
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8 FINANCIAL REPORT
The financial statements were prepared by accountants, Aston Accountants Fremantle.
They were audited by independent auditor, Richard Gregson of Maxim Hall (2016) and
Walker Wayland (2017). They were approved by the board.
Explanatory comments:
Operating expenses were $14,075 which was made up of general running costs $4,516;
fundraising cost of sales, $2,292 and Administrative assistant: $7,267.
The Administrative assistance is funded by a specific donation for this purpose and not from
general fundraising. Administrative assistant activities include administration, publicity,
marketing and fundraising. Approximately 93% of direct donations go to India to fund
community programs.
CINI Australia is committed to keeping expenses to a minimum whilst remaining solvent and
financially secure. This is possible thanks the pro bono assistance received from Aston
Accountants, Maxim Hall, Walker Wayland Auditor and our volunteers.

9 FINANCIAL STATEMENTS
Financial Statements for the year ended 30th June 2018
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